3L 8 Y5 plaig gl sl arani § gie o g Al b i

Request for Proposal for the Professional Certification Design Project

jpj—ellate ell_all i _uuwo
gla—ylg & _wgall JL_2y9
King Abdulaziz and his Companions
Foundation for Giftedness and Creativity

allasg sgl! el pl paonas 90 9,8l CAb g
Cislgadl Byls)

Request for Proposal for Designing of the Professional Training Program and
Certification Management System

) = el S
Yevo Jul

Center of Excellence
April 2025



http://mawhibati/adenin/portal.aspx?bo=b6dm3.b6udm&tbaction=view&tr=47&wlOrgUnitId=1000028

wholgadl 5lo) pllaiy agll mmalind) vanad £ 9800

Jj—ella e cll_alld_uwwdo
gla—dlgd _wgall JL_2y9 (@)
King Abdulaziz and his Companions

Foundation for Giftedness and Creativity

Introduction

In line with the strategic plan of the King
Abdulaziz and His Companions Foundation
for Giftedness and Creativity "Mawhiba
2030," which aims to maximize impact and
create a sustainable legacy in the lives of the
brightest young minds, Mawhiba continues to
pursue its ambitious vision of becoming a
leading global reference in the field of
giftedness and creativity.

The foundation plans to launch a professional
certification to accredit specialists in the field
of giftedness, creativity, and nurturing gifted
students.

Designing of the Professional Training
Program and Certification Management
System Project project is one of the core
activities of the strategic initiative aimed at
developing professionals in the field of talent
and creativity, "Mawhiba Pro,"” which stems
from Mawhiba’s fifth strategic program to
position itself as a global knowledge catalyst.

This project aims to develop a comprehensive
and integrated system for professional
certification, assessing and accrediting
competencies working with gifted individuals,
and providing a professionally recognized
certification reflecting the high qualification
level of professionals in this field.

Through this project, Mawhiba seeks to
establish a sustainable framework to build and
enhance professional capacities, enabling them
to practice professionally in the field of
giftedness and creativity. This will contribute
to improving the quality of services provided
to gifted students, supporting the educational
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ecosystem, and fostering an innovative
community with young leaders capable of
competing on a global stage.

Purpose of RFP

The purpose of this document is to obtain
technical and financial proposals, along
with  appropriate  solutions,  from
specialized companies for the design of the
professional program and the certificate
management system. The Bidder shall
demonstrate experience in executing
similar agreements and projects, as well as
the capability to implement the project
professionally and in accordance with best
practices.
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Timeline:
Action Deadline
Sending the Request for Proposal Document 27/04/2025
Meeting with Mawhiba specialists to respond to Bidders’
inquiries and provide necessary clarifications regarding the 07/05/2025
project and Mawhiba’s requirements From 12:30 To 1:30 PM

Meeting Link on Teams:
Click here for the Meeting link

Deadline for submitting questions and inquiries via 15/05/2025
email
Deadline for responding to questions and inquiries 22/05/2025
Deadline for bidding 19/06/2025
General Conditions: dale by i
Bidder(s) shall meet the following
requirements: tb besllaall pade (3 bpiy

1. !Bidders shall hav_e a tra}ck_ record of s g £ 9,20 B e L 3 1 ool Ly
implementing projects similar to the )
current Mawhiba project. QU Yy dgeld oy el U

2. Bidders shall provide the CVs of the | ga~d deid oDl feall g a5l pdl sy
team engaged in the implementation of Tl 52 LS s lanll s (3 Ty il Lol
the project, if any, in accordance with the o
specifications annexed hereto. Mawhiba | g4 4wz 3sLiSdly 8,1 (595 on Luslin o5 0 (s
shall have the right to employ any staff it .
deems competent to work with the LA
project team.

3. The rights to the tender documents are | Ji-, jellie G dewsl aS5le 2L Olames LY
reserved by Mawhiba. Any individual to .
whom these documents are provided, or | ¥~ b 235 Ol Lealazs 0 ey 1Y)y dngel]
who gains access to or possession of | . 3 V) Lertiis Vs Lgiiioy Yy Lty
them, must maintain their confidentiality ~ .
and integrity. These documents must not AT b L i Yy ape
be photocopied or used for any purpose
other than the preparation of this tender,
nor may they be utilized in any other
way.

4. Bidders shall be responsible for
reviewing and checking all tender | jallis Ul duwse bydas &b 5=Sly anslll
documents and appendices developed by
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10.

Mawhiba during the tender period and
shall inform Mawhiba of any mistakes
detected during this period, otherwise,
shall solely bear any default or omission
in such respect.

During the tender period (as per the
above timetable), bidders may submit
any questions or inquiries regarding the
tender to Mawhiba. If Mawhiba deems it
necessary to respond, the answers will be
shared for the benefit of all bidders.
Please note that inquiries sent via email
not specified in the RFP details will not
be considered.

Proposals with lower rates does not
necessarily imply tender selection;
technical evaluation is crucial in
selecting a proposal that meets the
required technical specifications.

All financial transactions related to the
project shall comply with the approved
procedures of Mawhiba.

Bidders shall be fully aware of all data
and information required for preparing
the proposal, give careful consideration
to the responsibilities and obligations the
contract with Mawhiba will entail if
awarded, and take into account any
potential scope creep, changes, or events
that may impact the implementation of
the project.

Bidders shall ensure the authenticity and
accuracy of the guantities, descriptions,
and other technical documents submitted
as part of this tender.

Defaults and omissions committed by
the Bidder, in the course of seeking
specific data that may affect the
achievement of works, will not have an
impact on the consequential
responsibilities and obligations
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pertaining to the execution and delivery
of works under the contract.
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11. The Bidder shall protect the
confidentiality of information and | ;e St se Sltiiany lashes e Bl LY )
documents of Mawhiba.

12. The Bidder shall professionally Yl dmgall s
implement the project, and work closely | .. o S oo deally dige ARk gaadl Ads Y
with  the project manager and
representatives of Mawhiba. dpmged iy e S R ity 5,20

: : St d

13. The Bidder shall ensure that any issues .

arising during the implementation of this | £ Ld7 gy adldl Jsladi B0l olezll -y
roject are resolved amicably to the | Ji.., e Ul farie o, .
Eatijsfaction of Mawhiba. ’ 22 il B By W

14. In case of any delays or failures to gheYly Aoagell
complete the work as scheduled, | ;.. juLsy ssasi s JoUll pldl pte J- 3 g
penalties and sanctions shall be applied o
in accordance with the Procurement Law | <bsa>! el gz Jodll & sl 51 Jas
and the Executive Regulations of | o s sal smimllly el ol Gy sl
Mawhiba

15. The Contractor shall not assign or 1Yy amsall Wy iallae U
subcontract any obligations under the | ;. s, WS ) e Jildl Jolaadd 52 Y Ve
Contract, either in whole or in part, ’ ’ ) ’
without the prior consent of Mawhiba. | #\sb V) asles an ol IS dis Lo bU o
Such consent shall not release the AL odn JZ Y st cnfl) p Rl
Contractor from liability for obligations ; ’ 7
under the Contract. The Contractor shall | g c#badl Yosew ys (pbladl Jolil) oLl
remain jointly and severally liable with St . T
the assignee or subcontractor for the I A 2 P el Sl i
performance of the Contract.

16. Mawhiba reserves the right to reject a : ) L cl et
proposal without providin%justificétions L 090 Al B & L et gl B2 T

17. Technical and financial proposals shall REI
be submitted in Arabic el bl Uy ) el s Y

Confidentiality: iy pd) Oy

This tender and all materials provided by
Mawhiba shall be considered confidential.
Mawhiba requires that this RFP not be sent to
any third party for evaluation or any other
purpose without prior written consent from
Mawhiba

s L B 3o n aE) Sl iy ) s il
ML dga oy &y B3Le Wyjlizel g1y Angad]
Ma o)l b dlay] e glaYly Goagold by spjallie
Boase By 09> 2T 28 Y ol ptill 26 b o )

Al A

W

¥V oL NS {]
-y

\

A

' Purchases £

5 &
P .t'
%y, £

s




wholgadl 5lo) pllaiy agll mmalind) vanad £ 9800

Hi—ella e el ol & _wwgo
glhh——ylgd ogall JL__oj9
King Abdulaziz and his Companions
Foundation for Giftedness and Creativity

Project Timeline:

The estimated time frame for completing the
development works for the project is (12)
calendar months, with a starting date not
exceed the date specified above. In case of any
delays or failures to complete the work as
scheduled, penalties and sanctions shall be
applied in accordance with the Procurement
Law and the Executive Regulations of
Mawhiba.
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Terms of Payment

Payment will be based on progress within the
scope of work, terms, and conditions, in
accordance  with Mawhiba’s  financial
procedures, as its payment system operates
independently and from its own bank account.
The Bidder has the right to propose a payment
method, which will be considered based on its
flexibility and payment structure. An advance
payment of no more than 25% of the contract
value will be accepted only if accompanied by
a corresponding bank guarantee equal to the
advance payment.

Schedule of Milestones and Payments
It shall be submitted as a proposal by bidders

to be considered for approval based on its
flexibility and manner of payment.

Manner of

N# Payment

Milestones
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Copyright and Ownership of Documents
and Materials

1. The ownership and copyrights of all
information, data, drawings,
documents, reports, studies, sheets,
software, data sources, and any other
materials prepared for the
implementation of services and works
under the Contract shall be the
exclusive property of Mawhiba. No
other party shall have the right to use or
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access these materials, except in
performing the services under the
Contract.  Furthermore, = Mawhiba
reserves the rights to all information,
data, drawings, and documents, and
anyone to whom these materials are
delivered or who gains access to or
possession of them shall not photocopy
or use them for any purpose other than
performing the services under the
Contract.

Any documents, reports, studies,
information, data, drawings, sheets,
software, designs, programs, methods,
or any other materials obtained in
connection with the performance of
this contract or developed by the party,
its employees, or subcontractors
during the execution of services and
works under the contract, or any part
thereof, shall not be used for publicity
purposes, even after the contract is
terminated, without the prior written
consent of Mawhiba.

The Party shall immediately report
any cybersecurity event to Mawhiba,
providing a detailed description of the
event, the type of services or
information compromised, the
identities of the affected individuals,
and all other relevant details, to
Mawhiba's Cyber Incident Response
Email at Cybersecurity@mawhiba.org.sa

Parties shall comply with all
fundamental cybersecurity
requirements set by the Saudi National
Cybersecurity Authority (NCSA)
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Bidder

1.The Bidder’s proposal shall include

technical information and price details
of their services, which shall satisfy or
exceed the  requirements  and
specifications of Mawhiba included
herein.
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2.Bidder shall propose a clear strategy for | a5 ozl o O 2 i s s
the project, including a timeline for | o T
implementation and delivery. bl ool Joldl aas gl 1A dss

sbely
3.The Proposal shall include the bidder’s | o)l sdis 3535 oo 5dy e o)l st Of g v
profile and information about bidder’s Ll e s o
qualifications in the scope of work. e e
4.The Bidder shall comply with the | ooadly besdl Jsis jo,a) piie ah OF g
general terms and conditions. To . o )
facilitate the evaluation process of all | -2 B8 ¢ i) dobor Jomad ssd 2ulal
proposals, it is essential to accept these
general conditions and stipulations.
5.Failure to agree to or commit to any of | si/y osadly b2l sds e b Aad) pise O Lo
these conditions and stipulations, . . )
attend the mandatory tender briefing, | &% % My bt A bt gl pus
and/or  provide the  required | suall (ol sle) U (535 g gl Sleglald
information will result in the proposal -
being deemed ineligible for evaluation. e o

Tender Requirements o slaall & b iy
1. Proposal shall be submitted in a sealed . A
envelope addressed to the King | dwwjs ewb Ogmey 3hie B Jo1s 065 O )

Abdulaziz and His Companions | . .
- - Iginy (EIAY) goll Almyy il A S
Foundation for  Giftedness and Oy Lk W 9 2

Creativity (Mawhiba), titled | 3,131 (:U'a.sj ‘;9@1.\ @u,;\ e N
“Designing of the Professional -
Training Program and Certification L lslgd)
Management System .” ) B
2. Tender proposal shall be valid for | x5 zb oo Loy coans 8k Jondld ()l 05 0T LY
ninety (90) days from the date of the | , .. . . e
envelope opening. The Bidder shall oz b (N stlaall poly e 23Sy el
ensure their proposal remains valid for | 2,y ud uyy@tﬁ 2. sl e oA
ninety (90) days, with Mawhiba
reserving the right to extend the
proposal validity for an additional
period without prior notice to the
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bidder(s).

3. All tender submissions shall be ellaall pdie (3 Ragit wllizes i 05T O LY
stamped by the bidder(s).

4. Financial and technical proposals shall S 2l e i QW el 00 OF g

be submitted separately
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Inquiries

All communications and questions between
the Bidders and MAWHIBA in respect of the
Professional Program Design and Certificate
Management System Project shall be officially
sent to the following email:
purchasing@mawhiba.org.sa

All questions and inquiries about the RFP’s
administrative and technical content shall be
sent to the above e-mail as per the tender’s
timetable. After receiving all questions,
Mawhiba will answer them all via an email and
will not give individual answers to the Bidder
before receiving all inquiries. Bidders shall not
reach or contact any employee of Mawhiba
regarding this RFP, except for authorized
personnel.

HEII -S|

Aol Ll OF ol (Wb Jg alend b aaidl e
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Tender Proposal Preparation
The proposal shall include the following:

1. A signed and stamped technical and
financial proposals, along with the
required legal documents (Commercial
Registration including the barcode
page, Chamber of Commerce
Membership Certificate, Zakat and Tax
Certificate, Saudization Certificate,
and Social Insurance Certificate). All
documents shall be valid and stamped
with the entity’s official seal. The full
submission should be saved on a USB
and delivered in a sealed envelope.

2. A separate hard copy of the financial

o2 dlus)
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proposal, signed and stamped, to be
submitted in a sealed envelope. If the
Bidder includes an optional financial

proposal, it shall be submitted
separately from the main financial
proposal.

3. The contractor is required to comply
with all specifications and
requirements stated herein. Any
exceptions or variations will result in
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the disqualification of the proposal
from the competition.

Submission of Proposals

All proposals shall be submitted to the
following address on or before 19/06/2025 at
1:00 PM:

King Abdulaziz and His Companions
Foundation for Giftedness and Creativity

23 ks
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(Mawhiba)
Administrative ~ Affairs  Department  — Aoy
Incoming and Outgoing Mail
Riyadh — Kingdom of Saudi Arabia
1Syl Olgs S ) )
gl jaseidl Cuaie i gndl el gl
:J1g3! ) ey )
327 S 3,
Company’s Name: Company’s Address:
Official’s Name: Official’s Position:
Phone No.: Mobile No.:
Fax: Email:
Bid Evaluation . .
232 el

Proposals are evaluated based on technical and
financial requirements as per the following
criteria and weightings

ey QW 2y S ol e Bl 2gall 0
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Criteria Weight (%) 051 BB
Experience in similar 0 . e wa el
. AR WL ay,liee Azl dgd 5y
orojects 20% / colie & Radadl agd) 5y
Proposed methodology for 20% AR g o) Lk il 2ol
project implementation ¥ ) el el 1 5L
Competence in developing ¥ Ay il 5yl sasl g 5
training content and 20% olad)
measuring learning , ) . L
AU | L o;Laf
The competence and 7Y, G el A Al Al
suitability of the proposed 20% g ol
team for the project
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ongoing technical support
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Accepted Bids

If the bid is accepted by Mawhiba, the response
provided by the bidder to the RFP shall be
binding on the bidders and may be
incorporated in whole or in part into the
contract that will be signed between Mawhiba
and the winning bidder(s).
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Contract Awarding

Mawhiba has the right to give the contract
totally or partially to more than one bidder as
per the benefits of the work and in accordance
with the Procurement Law and the Executive
Regulations of Mawhiba
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Main Objectives of the Project:

1. Review the latest approaches and best
practices in targeted professional
certifications at the international level,
using sources specified by Mawhiba
and other sources recommended by the
service provider.

2. Develop a comprehensive and
accredited system for granting
professional certifications to accredit
specialists in giftedness and creativity
fields.

3. Establish a suitable framework for the
professional certification curriculum
and the scientific methodology for
preparing the required training content
in alignment with Mawhiba standards.

4. Provide high-quality training content
based on a competencies framework
that meets the requirements for local
and international accreditation in both
Arabic and English.

5. Accredit the certification curricula with
relevant local and international entities.

6. Define and approve evaluation
standards and prepare tests that
determine the professional competency
of applicants.
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7. Establish partnerships with necessary

workshops to explain the system
components and details.

a . S Sliely slaze agW @l an wST5 sLid] LY
entities for local and international
certification recognition RUITPRWERNURALE

8. Provide a continuous follow-up and o L

evaluation system for certified G Gholod) it iy dnlie plaS 395 A

rofessionals to ensure ongoin o ,

gevelopment going serd) sl Olaa) sl
Project Scope: garil) Bl

1. Design an action plan based on a | jsadly oal)l codll anls e sl fos dbas aas )
current-state study and benchmarking .
alongside similar practices. Aslall oVl @ A ol e

2. Build the organizational and

S Slslgadl alld ) ly sl :
administrative framework for the | <P B @Y LBl Bl ST
certification  system and  secure Aaall Slgd) e oslazely
approval from relevant entities.

3. Define  professional  certification | )l [S" wldlazey dagll oblgall ohlew Lad Ly
pathways, the requirements for each ] )
path, and professional levels and Laglany Aagll Dbl sy
standards.

4. Prepare and accredit the training | s wledl o oslazely oD ) ddl (sl slas] ¢
content with relevant authorities e.g., .
NELC, NIEPD, TVTC, and |5 el oSy ol (bt S0 Joo Ue
international entities. el ) B Bl (el gl sl

5. Develop evaluation standards and | oleliSdl wuid Ollas V) slisly wddl jules sk o
prepare tests to assess the required
competencies and skills. Al ol

6. ldentify the necessary entities for local | Js.adly Uysy Ll alad slazeY an) wlgdt wad .1
and international certification and
obtain the required approvals for the | & 8lesS wlegdl o agllll whlas¥l e
professional certificate. i

R B

7. Develop a comprehensive system for | Js wbsas da cpamsd) iy dnld Lals plls slas] v
monitoring and evaluating certified ) o
specialists and the requirements for (ot LYl Ay hexal olllata Bslg)
ongoing professional practice. el adl e s AL s 2 2 )

8. Design a full user experience, learning | ~ Yy el 2y f WA e A
journey, and renewal requirements ol ats pend Lol lllaza
within the training platform.

9. Train Mawhiba’s team and conduct | les s ddey "aase’ fos 5,8 B2l L5y Copudl .9
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10. Implement a system pilot (prototype)
to ensure effectiveness and readiness
within the training platform (Mawhiba
Pro).

Develop a risk management plan,
including potential challenges and
mitigation strategies.

11.

(92 Boage) el Biane 3
bl Slaglaw et bl 30y das xoy.1 )

R T EWERYEPE RSN

1. Project management plan including:
Project timeline using project
management methodologies.
Performance indicators to measure
project progress.
Risk management plan covering:
Identification and classification of
potential risks.
Mitigation strategies and responses for
each risk.
Team responsibilities for risk
management.
2. Project sustainability strategy
outlining how to ensure ongoing
certification sustainability, such as:
- Mechanisms for continuous content
updates.
- Expansion and future international
recognition strategy.
- Technical support and maintenance
plans.
3. Quality and testing guarantees,
including:
- System testing plan before the
official launch.

12. Evaluate the results, update the system 53yl Sl e 2l pladl pady ) i ) Y
based on feedback, implement )
improvements, and prepare it for LMW 6859 ol ol |
launch. .

13. Provide periodic progress reports and a | =22 S 285 garidl e o8 Byp> B @B Y
final  report including required 2l el olasd]
improvements for future bl G Rl b

Detailed specifications: ks il ge
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- - Content review and quality
assurance.

- - Procedures for test quality and
accreditation standards.

4. Training and knowledge transfer plan
for Mawhiba’s team, including:

- - Staff training on system management
and operations.

- - Development of training manuals
and internal workshops.

5. Commitment to Quality and

Alignment

- Proofreading all deliverables.

- - Applying Mawhiba’s branding to all
deliverables.

- - Adhering to the standards for
developing training kit (attached in the
appendix) and any other standards set
by Mawhiba.

- - Complying with the deliverable
approval mechanism set by Mawhiba.

ihetd dnge 3yl B e By gy das g
A.Lgr.&«.?j r\.la.‘.“ Sj\blé&d}dﬂ}\ g_.,g').U -
Adsls e e Ay )s sl slae] -

Ladtghly 8g-L AV L0
RUIESFY C.A.J- el g3l —

ol Sl BT (g Ames Bgn gk —

Gy (Gl 3 ae) UL slel ulas Y —

dAage sad (55T oles

e Lasud gl ol sl slacel 2l AN —

SeSI Jguor — £g20 Sl

e W
o gl Sual! NeA
Yy ENENL
Ll obleadl 3 olalldl Lasly 2V eusY g
Word [PDF = P B = ?
RENPLINY
315) Slmgin plszaly Tt ) oLl [ af) Jgdb) et gaed 35y alais abs
bl | el 3 Slggany lasl
M Project /Excell
bl iy sl ) deliza) Olenad Al dolgal Lais ~348
Word _al 3 & e
oYy dadlly alasdl Lol fasy
pllai o oUWl lslz Yl olald) C.A;L Jels s
J{) Q\)L@.ﬁrj\ Q\g)ﬁlﬁwﬂ) Q‘JL‘MJ ‘:‘L""@U EJW\
Word /PDF _iL \ Saedly obledd) ans a0y (i e St/ laws
3L ) ezl Sllbey @algadl Lad Sllozey (i all
gl
Word /PDF _iL ) s ) Ul Ylg daghl 35 adl e anlad) et did,

Vo

* Purchases £
b3

;‘? Sla,ain >
g
\J &




wloletdl 3] plaiy agl) pealipll prenal £ 9,0

Hi—ella e el ol & _wwgo
glhh——ylgd ogall JL__oj9
King Abdulaziz and his Companions
Foundation for Giftedness and Creativity

Tury f,

3 dad) Aeda) demglly A yudl el slae] U ddS
Word [PDF vl © PmE o
RESIRY)
i s cope I LI oled) e sdazne hlud) bl e dae iy yus CSla>
Word/PDF \ o R S5 apdYly Gl clll cadedll ) 3
PPT cm s 28 Ayl lrbly (B 2oy e oy e s
i el sie
IO (IO WRTE WS (R PEPR[PR Wt [RER RN+
Word/Excell _aL Ve SV dmysy i) ATy el L2 Yls oYl Yl
(i S0 lg 1) e ind (St
53l Glismanly gyl ool SlanY Sl a1 didy
Word/Excell Lk £ Ty doeeall B Vly oVl Vg alend) aas gl
(Cbu V) e dadad (Sgtamay J\f‘:’-Y\ Q)9 JL:EJ\
salgs ¢ ) 13 4 gl Akl Dl e L8 B ne A Slaled
word - s — Ol i) Y edsiaal) Gns 5 Slagddy whedl) Al 25l Al
S e alle ol e aaleadl Lol Clre) ool
Yl ake Y S o =
- NAGC, ECHA( g1 bt Jod 25
A glad] s Ange) gyl Lage daie Wl godas
o i L s \ o slails (5p ase) ol donge Bae Jo
) el 3 aaid) ol xe dulglly A il
Lae o G d e Bkt s e pin N B2 B B
Word [PDF 5 \ = o =
Al ot Dl ey B
C)L:&}ZS‘J ol '9 A e ] JJ.JM»U L ).gfa;
Word [PDF & \ e e d
Project Deliverables and Cost Breakdown
" . Unit || Total
# Description Quantity Format Cost Cost
1 Document outlmlng the Iatesj[ systems and best practices 1 Word/PDF Report
for targeted professional certifications.
2 Det_alled project management plan _m_c!u_dmg timeline, 1 MS Project/Excel
main tasks, and team roles/responsibilities.
Operational model for sustaining the certification program
3 ||post-launch, covering operational, technical, and 1 Word Document
administrative aspects.
Comprehensive manual covering all policies, procedures,
4 ||certification tracks/levels, pricing, renewal, and 1 Word/PDF
competency maintenance requirements.
5 FAQ _doc_ument addressing common inquiries about the 1 Word/PDE
certification.
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Unit || Total

# Description Quantity Format Cost || Cost

Document outlining the framework and scientific

methodology for curriculum development. 1 Word/PDF Report

Competency-based training kit in Arabic and English,
7 |lincluding trainer and trainee guides, presentations, and 10
asynchronous production.

Word/PDF, PPT,
Video

Pre- and post-training assessments for each kit (60
8 ||questions), including options, correct answers, scoring 10 Word/Excel
mechanisms, and complexity levels.

Final exam document for certification eligibility, with 3

9 . . : 4 Word/Excel
sets of questions, answers, scoring, and complexity levels.

10 I?rofesm_onal certlflc_aj[es recognized by local and 4 Certificates
international authorities, based on approved tracks.

11 {|User journey guides and explanatory videos. 2 Infograwol(rzavldeo,
International recognition agreements with global bodies .

12 | e.g., GCC Education Bureau, NAGC, ECHA). 2 Agreement File
System implementation on the Mawhiba Pro training

13 ||platform, including all required pages and technical 1 Platform Integration
alignment.

14 User experience evalyatlon report from a pilot phase, with 1 Word/PDF Report
feedback for system improvement.

15 Final project report with lessons learned and 1 Word/PDF Report

recommendations for future improvements.
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Proposal Requirements:

1. Submission of a detailed execution
plan and strategy, including project
phases, how each phase will be
implemented, and expected timelines.

2. Documentation of previous experience
and similar projects to ensure the
company has the necessary expertise
and competence.

3. Methodology for developing
accreditation standards, evaluation
criteria, and training content, including
international standards to be adopted.

4. A proposed concept for the design of
the professional certification system
and its pathways and testing plan.

5. Risk and quality management
procedures to ensure system
sustainability after launch.

6. Detailed costs for each project phase
and required resources from Mawhiba,
including technical cooperation or
available data.

7. Itemized costs for each deliverable in a
bill of quantities.

8. A specialized project team, including
team member resumes and samples of
their work
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Bill of Prices & Quantities

Bidder shall provide a detailed breakdown
of the unit and total price for all work
included in the Scope of Work
“Preparations” and any other consequential
costs or as otherwise proposed by the Bidder
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Project Methodology

Bidder shall present a detailed work method
with an action plan reflecting the extent of
understanding project objectives, scope of
work, volume, and nature of requirements;
clarify the importance of different project
aspects, explain methods and techniques
pursued in performing project works and
tasks in the light of bidder's study of RFP
requirements and collection of information
through field visits, inquiries and data
analysis
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Bidder's Experience

The Bidder shall submit the proposal with
all sufficient details to prove the expertise
and capabilities to deliver this Project along
with a description of the work carried out by
the bidder in such area, including the name
of previous project(s), a brief description of
each project, project owner(s), value,
timeline, certificate(s) of completion of
previous projects, details of available
references from specialists with the owner(s)
of previous projects to verify the attached
details.
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Reference Models:

Professional Certificates | National
eLearning Center

ECHA Training — Echa

Explore Certificates | Financial Academy

Get Involved — Middle East Professional

18 2L daglt Clslgadl LY 31
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ECHA Training — Echa

WU a8 | wbles) crasan

Get_Involved - .Middle East

002y pdf

Learning Institute Professional Eearming nstitute
Appendix: HOFENY
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https://nelc.gov.sa/services/pc
https://echa-site.eu/echa-training/
https://fa.gov.sa/services/Exams
https://mepli.gse.harvard.edu/get-involved/
https://mepli.gse.harvard.edu/get-involved/
https://nelc.gov.sa/en/services/pc
https://nelc.gov.sa/en/services/pc
https://echa-site.eu/echa-training/
https://fa.gov.sa/services/Exams?language=en
https://mepli.gse.harvard.edu/get-involved/
https://mepli.gse.harvard.edu/get-involved/
https://mawhibaorgsa-my.sharepoint.com/:b:/g/personal/mturief_mawhiba_org_sa/EYQHMM4PMZ1MooCdUBLoH3gB-2Kipj9L9xOP9hFeBOJbvQ?e=RUImuM
https://mawhibaorgsa-my.sharepoint.com/:b:/g/personal/mturief_mawhiba_org_sa/EYQHMM4PMZ1MooCdUBLoH3gB-2Kipj9L9xOP9hFeBOJbvQ?e=RUImuM
https://mawhibaorgsa-my.sharepoint.com/:b:/g/personal/mturief_mawhiba_org_sa/EYQHMM4PMZ1MooCdUBLoH3gB-2Kipj9L9xOP9hFeBOJbvQ?e=RUImuM
https://mawhibaorgsa-my.sharepoint.com/:b:/g/personal/mturief_mawhiba_org_sa/EYQHMM4PMZ1MooCdUBLoH3gB-2Kipj9L9xOP9hFeBOJbvQ?e=RUImuM



