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Roadmap | To achieve target state, Mawhiba's ambition will need to evolve

over time, constantly adapting to

' Initiatives '

Short-term (end 2024)

business needs

4

IT as Tech Value
Partner

Mid-term (end 2025)

IT as Strategic
Innovator

Long-term (2026+)

* Objectives and KPIs defined for Digital/IT to
Digital/IT's role elevate its role and get integrated in business
strategic planning

* Value from Digital/IT in line with tech value
partner goals (e.g., business process automated,
customer satisfaction measured, etc.)

Digital/IT established as a strategic innovator,
evidenced by multiple innovative ideas proposed
and new revenue streams identified

Digital/IT governance P Governance committees defined and activated

+ All Digital/IT projects and budgets going through

established governance processes

b Roadmap developed and execution of solutions
for 11 key initiatives initiated
Customer experience metrices defined

Digital implications
of business initiatives |,

* Development completed for 11 key initiatives
and solutions for 3 new key initiatives initiated
Customer experience measured

All solutions for key business initiatives completed
Customer experience maintained at target levels

Enterprise « Foundational architecture modules (incl. = 80% dev. of digital solutions in line with = Fully operational modular architecture supporting
. principles, standards, etc.) documented enterprise architecture principles, standards diverse business needs established
architecture
Di itaI/IT or Org. structure approved and signed off * All required capabilities in place and fully * Digital/IT org. established and recognized
tg " g Key roles in place along with long-term talent functional internally for promoting agility and innovation
structure

development plan

Sourcing strategies

Data/Al capabilities

Business-Digital IT
collaborations

Consolidation opportunities exist to combine initiatives into

Sourcing strategy defined and approved

Sourcing operationalized for all capabilities and

Sourcing operationalized for key
and solutions

g
i

Sourcing strategic periodically reviewed and
updated for continuous improvement

Organizational level data vision defined
Data governance defined and formalized
Data use cases defined and prioritized

-1

Data infrastructure enhanced
Automated, centralized data management

100% business decisions backed by data analytics

* New collaboration standards, touchpoints
defined and piloted across subset of initiatives

Business-Digital/IT collaboration scaled up to all
business initiatives

Continuous improvement to formalize best-
practice model for business-IT collaboration

sl fw W) Ao o Jlas) Cilysle PP Y
Shsle ez Olmyds sl ) 3)LaY) & gl ia Y (3 a4 sllal) JlesY oyslae QW Jadl o 5m
b @ Ol Lol gall Jaadl Cond ey Jadll pdidl S Y obsl gafll o L a3 )l gl

b dotr Je
N

cohesive programs for execution efficiency and resource optimization

Strategic programs

Holistic identification
methods

Success-driven learning
journey

Gifted & creative
opportunities and
workplaces

Enablement through
partnerships

Positioning as
international
knowledge catalyst

Digital impact: O Low () Medium O High

Initiatives

1.1 My Mawhiba
1.2 MawhiHub
1.3 Multi-trait multi-method

identification

1.4 Conversion boosters MMCAT prep. launch

2.1 Mawhiba Pathways

2.2 Holistic Bionic Learning Upgrading LMS?

3.1 Mawhiba Futures

3.3 Mawhiba MetaMinds Metaminds launch?

A

-‘u“:h

of data on Alumni profiles|, Referral

3.4 Mawhiba Talent Central

3.5 Mawhiba4life

4.1 Mawhiba Constellation

inctionalities

5.1 Mawhiba Knowledge Hub
5.2 Mawhiba PRO

5.4 Mawhiba Radar

OO0 00000000000

A Keymilestone

s a @ nz
Social -ked to data warehouse

- Mock tests launch
- Launch of achievement-based assessment

2025

Mawhinub launch
A

system launch

Repository launch

Certifications rollout for G&C

Data sharing launch

\K4

Initiatives that potentially can be
consolidated are shown in same
color

of a new system

Key
insights

¢ Clustered
implementation:
grouping related
initiatives (e.g.,
Mawhihub, Multi—
traitidentification,
Conversion boosters,
Holistic bionic
learning) allows to
promote synergistic
outcomes and
enhances overall
program effectiveness

Timely initiative
launch: by addressing
key dependencies and
prerequisites in
advance, initiatives
can be initiated on
time which is critical
to meet business
deadlines
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